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(U//FOUO) The Department of Defense (DoD) has continued to support the 
CBP SWB security mission since April 2018. Currently, DoD is supporting 
two DHS SWB requests for assistance (RFA).  Interagency RFA are approved 
at the Cabinet level, and subject to reassessment during the administration 
transition. 

 (U//FOUO)  On February 3, 2020, DHS formally requested DoD 
support for FY 2021.  For aviation support, DHS requested a total of 
25,300 flight hours (16,100 light rotary-wing, 2,800 medium rotary-
wing, 100 heavy rotary-wing, 4,800 fixed-wing, and 1,500 unmanned 
aircraft).  On the ground, DHS requested 3,661 military personnel to 
provide infrastructure, operational, and detection and monitoring 
support.   

 (U//FOUO)  On June 23, 2020, then-Secretary Esper approved up to 
4,000 personnel and an air component identified by the Joint Staff to 
support the DHS/CBP SWB security mission through September 30, 
2021.  National Guard personnel were mobilized for this mission 
based on the authority provided to DoD within the February 15, 2019 
Presidential Declaration of a National Emergency Concerning the 
Southern Border of the U.S.   

 (U//FOUO)  When the COVID-19 public health threat became 
apparent, DHS requested that DoD provide staffing for an additional 
60 (MSC) sites to increase situational awareness in the Rio Grande 
Valley and Laredo sectors. 

o (U//FOUO)  USBP has initiated plans to install soft sided facilities (SSF) within RGV 
to address the loss of processing and short term holding capacity sustained by the 
temporary closure/retrofitting of its Central Processing Center.  The SSF will add  
short term holding capacity for  persons, with COVID-19 restrictions, and be 
funded through the Cares Act.  

(U//FOUO)  USBP has also initiated contingency planning in anticipation of a 
potential surge of illegal migration.  These additional lines of effort focus on 
high capacity transportation needs, contract medical personnel at USBP 
facilities, holding capacity, processing capability, and on the transfer of 
processed migrants to partner agencies (HHS-ORR and ICE-ERO).  

 (U//FOUO) For OFO, in addition to the national level concept of operations (CONOPS), the 
four SWB Field Offices have developed port specific CONOPS to identify local operational 
procedures to respond to increased irregular migration with possible changes in law and 
policy limiting certain processing capabilities. 

o (U//FOUO) OFO Headquarters continues to hold regular planning meetings with the 
SWB Field Offices in regards to policy changes, security measures, and measures to 
keep workforce and the public safe. 

o (U//FOUO) Since the implementation of travel restrictions in March 2020, SWB 
Field Offices have seen a slow but steady increase in encounters of migrants 
processed for removal or expulsion Title 42 and Title 8, inadmissibility under the 
Immigration and Nationality Act. 
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o (U//FOUO) As a result of the suspension of new enrollments in the MPP, migrants 
determined to be inadmissible to the United States may be processed by OFO for 
Expedited Removal (ER) or referred to an Immigration Judge for INA Section 240 
proceedings, in accordance with the Immigration and Nationality Act (INA) Section 
235(b)(2)(B), or any other appropriate processing disposition (e.g., withdrawal, 
parole).  Migrants processed for ER will be appropriately referred to United States 
Citizenship and Immigration Services (USCIS) for Credible Fear interview when a 
migrant indicates a fear of persecution or torture or expresses an intent to apply for 
asylum. 

o (U//FOUO) OFO will refer all migrants processed for ER, ER/CF, or NTA to ICE 
ERO for detention.  

 (U//FOUO) AMO is posturing/preparing for a possible increase in migrant activity due to an 
increase in large group activity. AMO continually maintains trained agents and crews so that 
they are readily available to execute requested missions, incorporating best practices learned 
from Operation Secure Line. AMO conducts routine function checks of operational 
equipment, to include the Airborne Data Video Link systems along the SWB and 
incorporates COVID-19 mitigation into all operational plans as assigned. 
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